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Legislative Initiatives Decision Tool

Do existing state
initatives already

address the 
identified need?

Direct an organization to apply to the
existing competitive program. Or,
consider amending the existing 
program to fully meet the need.

Does a state agency have
the skills, relationships,

and demonstrated capacity
to implement the initiative

effectively?
NO

Consider a
public-private
partnership.

About this tool: 
This diagram represents a decision-support framework for legislators who are 

proposing new programs or initiatives, including guidance on when to use direct
appropriations, competitive processes, intermediaries, or agency-led

implementation.It starts with community need, preserves legislative discretion, and 
brings greater clarity and transparency to decisions that are being made. It 
references important footnotes you can find on the back of this document. 

Should
partners be

selected
through a

competitive
process?

Offer suggestions for 
aligned partners and/or make
warm introductions, move to

PATH B.

Is there a
compelling

reason to name
partners
directly?

Name intermediaries in legislation.
Justification required: Community-
created solution, unique expertise
or sole provider, urgent timeline,
evidence of impact and financial

health.

Develop
legislation with

consultation
from named

intermediaries.

Informed by the expertise of: Minnesota
Council of Nonprofits, Metropolitan Alliance

of Connected Communities, Minnesota
Council on Foundations, Propel for
Nonprofits, Saint Paul & Minnesota

Foundation, YouthPrise, Greater Twin Cities
United Way, and Able Endeavors in 2026.
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Does the state agency have
demonstrated capacity and
knowledge to administer the

competitive process, with
technical assistance and

equitable access to smaller
nonprofits? [3]

[4]
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NO Reassess feasability
of competitive process.

Name intermediaries in legislation.
Justification required: Community-

created solution, unique expertise or
sole provider, urgent timeline, evidence

of impact and financial health.

Develop legislation
with consultation

from named
intermediaries.
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and oversight.
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Footnotes & Key Questions for a Legislator
Do I have a real or perceived conflict of interest in leading on this effort? If so, this could harm the bill’s chances as well as potentially damage the reputation

of the named entity and the legislator. Consider if another legislator would be more appropriate to lead on the bill. Minn. Stat. 10A.07

What existing state programs or initiatives already support the identified community need or opportunity? Consider if a new program or initiative is needed, or if an
existing program or initiative can meet the need or could be amended to do so. If a nonprofit is seeking a direct appropriation to do work that is already supported by an

existing competitive program, ascertain if there is something unique that would require a direct appropriation. If not, direct them to apply to the existing program. 

Have I checked with the state agency that would administer it? Speak with state agency leadership to discern capacity, expertise, or ability to implement a new
program or initiative, to avoid stalled work. Inquire as to how this work would align with or complement existing mandates, goals and/or efforts. 

Is there something about this solution that would be difficult to replicate through a competitive process? Would a competitive
process risk excluding community-rooted expertise the Legislature is trying to support? Is this for sole provider? Is there critical 

cultural expertise, trust, relationships, or place-based knowledge limited by scale? 

Have I checked in with the nonprofit or other entity proposing the funding? 
Inquire about the entity’s capacity, expertise, or ability to implement a new program or initiative. 

 Before naming an entity in a bill, have I consulted with that group to ensure they are interested and able to do this work? 
No organization should be surprised to be included in a bill. 

For direct appropriations to nonprofits and/or nonprofit intermediaries, have you confirmed that the organization has demonstrated evidence of impact and financial health? Does
the organization’s request have support from the community it serves? Does the organization have the financial health and infrastructure to do this work at the size and scale of the

direct appropriation and fulfill administrative/reporting expectations? 
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The following serve as examples: a pilot,
demonstration, urgent need, or time-
limited innovation that is not yet well

suited to a standardized RFP. 
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